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Geography of NHS England

* 10 Specialised Commissioning Hubs

e 12 Strategic Clinical Network Areas

e 27 Area Teams

* 211 CCGs



Local Area Teams

e 27 Local Area Teams
e Core functions;
— Primary Care,

— Public Health including CCG development and assurance,
and quality and safety.

10 LATs lead on contracting specialised services.
— Setting priorities and strategic direction is done nationally
— All contracting is through the ten LATs.
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Clinical Reference Groups (CRGS)

» Specialised services directly commissioned by NHS England
» Develop products for effective commissioning of specialised services.
» Clinical and patient led development and delivery of commissioning products.

» ‘Core’ set of products - defined timeline.



Role of CRG Members

» Expert advice and guidance to develop and shape products
» Communication with wider professional groups
» Development and completion of specialised services during 2013/14.

» Horizon scanning, identifying and short-listing potential innovations
within the relevant service area.

> Advice to CCGs
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The Products

- Scope — defined and quantified

- Service Specification - key requirements of service to be
commissioned from the provider.

« Commissioning Policy —healthcare treatment
commissioned by NHS for a defined patient group with a
particular iliness within a defined financial year
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NHS England

* Task force on Specialist Commissioning
— Future of CRGs

* “Refresh” of Cancer Strategy — 5YFV

e Different models — one size does not fit all
* Political Imperatives

— 31 / 62 day targets
— Data transparency
— NHS Choices — “My NHS”



Task Force
Workstreams
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Strategic Projects

Strategy

Clinically Driven Change
Operational Leadership
Commercial and Technical Delivery
Strong Financial Control

Analytics



CCG Outcomes Indicator Set 2014/15

Early detection

Diagnosis via emergency routes
Record of stage at diagnosis
Under 75 mortality from cancer
One year survival



* NCIN to provide data for CRG / CCG
commissioning

* ?|ntegration of SSCRG and CRG

* Service profiles



