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• “Publication of Clinical 
Audits for every 
consultant practicing in 
Urological Surgery”  

 

• There is no single 
procedure undertaken 
by every urologist 

• None of our audits are 
nationally funded 
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• Exercise announced 
04/02/13 

• Meeting with HQIP 
21/02/13 

• Decision to publish 
2012 Nephrectomy data 
– 28/02/13 

• Publication date of 
28/06/13 

Problem 
• Only covers ~40% of 

Urologists 

• Only 30% regularly 
uploaded data 

• Min F/U data 

• 70% - retrieve data within 
10 weeks - many had little 
or no support from Trusts 

• Need to use HES from 2011 
to indicate potential 
numbers  

 



Everyone Counts: Offer 2 

PUBLICATION OF SURGEON SPECIFIC OUTCOMES DATA  
 

• Data collection period - 1 Jan 2012 to 31 Dec 2012 
  
• HES data (Eng) for 2011 = 6,766 nephrectomies by urologists  

 
• England: 5,449 cases from 283 consultants at 119 centres,    inc. 125 

PPs from 34 consultants. 
 

• Estimate that we have almost 80% of nephrectomies 
  
• Median cases per consultant: 14 (range 1 – 107) 
• Median cases per centre: 37 (range 1 – 231) 

 



 
Surgical Outcomes 

 
 
 
  

 

http://www.baus.org.uk/patients/surgical_out
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Morbidity - Centres Morbidity - Individual 
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Lessons Learnt 

• Communication: 
• Poor communication 

between HQIP and the 
Specialty Associations 

• “Too many cooks” (HQIP/ 
RCS/ FSSA) 

• Trusts seemed to be 
unaware of the BAUS 
audits (not nationally 
funded) 

• BAUS has no mechanism 
for routinely notifying 
trusts of our Audit 
activities 

• BAUS elected to go one  
week later after planned 
publication date 
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Lessons Learnt 

Data Analysis: 

• HQIP proposed that we use CHIR based at Imperial 
College for our data analysis and statistical support 

• In desperation BAUS turned to Dendrite Clinical 
Systems who turned round the work in 3 days 

 

Presentation: 

• HQIP suggested that we use Lightmedia but the 
uploading of data was time consuming - (600jpegs 
into a table to upload) 



Everyone Counts: Offer 2 
Lesson learnt 

• Ideal timescale: 
• 1 week post closing date to submit data for validation 

• 3 weeks for checking and correcting by contributors 

• 3 weeks for data analysis 

• 2 weeks to upload data 

• 4 weeks for BAUS to contact trusts & Individuals to 
review data and comment also review Outliers / failure 
to submit data 

 

• Quality Assurance & Validation!!!! 

 



 
HQIP Requirements for 2014 

Key recommendations for autumn 2014 

 • More consultation with and 
involvement of patients 

• All ten specialties that published 
consultant-level analysis in 2013 
should update and improve this 
information in autumn 2014 

• At least one new specialty should 
publish consultant level outcomes 
in autumn 2014  

• Funding should be available from 
NHS England via HQIP to support 
the process 

• Minimum requirements for 
publication should be defined by 
HQIP/NHS England and met by all 
audits 
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Where does BAUS go from here?  
2013/2014: 
• Most  audits did not collect information on pre-

operative morbidity: 
• BMI 
• Charlson score 
• Clavien-Dindo Classification of Surgical Complications 

• Datasets reviewed to better differentiate between 
benign and malignant cases. 
 

• Concern re QA: Need to validate externally a % of 
entries. 

• BAUS role in relation to outliers   
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2014/2015: 

• HQIP – “Need to have an audit covering every 
individual urologist in England” 

• Evolution not Revolution 

• Discussions over the next audits: 
• Endo – PCNL 

• Oncology – Radical Prostatectomy 

• Collect 2014 data for publication in 2015  
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Current IT platform for audit data collection (Nuvola) launched 
2008. 

Cost £66k & participation rates 30%  

Over 5 years the costs  for data and audit = £256k i.e. £300 per full 
member or £1000 per contributing member.  
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• Review of process - ? New supplier.  ? Launch Spring 2014. 

• Should we link to HES – benefits!! 

• Need S251 approval – tortuous process, need an application 
to cover all the audits otherwise: 

• New application for each audit 

• All would be subject to an annual review 

• With 9 audits this is non-viable   

• Also DFI, HED or Dendrite - costs would need to be explored 
as well ownership of the data.  





What might the future look like? 


