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1977 - Sir Terence English set up the UK      
Cardiac Surgical Register

1986  - Ken Taylor and John Dark (senior) 
set up the Heart Valve Registry

1994 - National Audit Cardiac Surgical 
Database replaced the register

2000  - National Service Framework for 
CHD mandating clinical audit

2004 - Surgical data migrated to CCAD
2006 - Public portal goes live
2007 - First annual update

http://www.scts.org/index.html
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Public portal
• Information for patients

– What the procedure entails
– What to expect after the procedure
– What are the chances of success
– Data regarding outcomes at all hospitals
– Where is the hospital, where to park, who are the surgeons, what 

is their case-mix?
• Now UK – wide
• Covers CABG, aortic valve replacement and all cardiac 

operations typically covering two years of data
• Unit–specific data and individual surgeon data for about 

70% of surgeons
• Similar version for congenital procedures



















Changing management 
arrangements for clinical audit

• NICE (2000)
• NHSIA (2001)
• Information Policy Unit with NHSIA (2002)
• National clinical advisory board (2002)
• NCASP (2003)
• CHI  - CHAI (2003)
• Healthcare Commission (2004)

– Tripartite governance arrangements for surgery and 
angioplasty

• Information Centre (2005)



Latest changes

• Healthcare Commission have divested 
themselves of the audit programme

• Complex new arrangements
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Other changes

• Establishment of NICOR
– National Institute for Clinical Outcomes 

Research
– Houses MINAP, cardiac surgery, congenital 

interventions, angioplasty
– Joint clinical leadership (Adam Timmis, Ben 

Bridgewater)
• MINAP Academic Group

• Chaired by Adam Timmis



Broader context and opportunities

• Beyond audit
– Performance indicators

• Next Stage Review
– Incentives for quality

• Requires definition of the metrics
• Each of the defined audit datasets will be a useful starting point

• Accreditation and revalidation
– Participation or performance?

• Publication and development of choice
– NHS Choices website

• Role of the specialist societies
• Some issues remain regarding the devolved nations



Conclusions

• Publication of clinical data is here to stay
• To do this well requires a great deal of 

clinical commitment and perseverance
• It requires strong clinical leadership to 

bring it to fruition
• The media spotlight is uncomfortable at 

first but it soon wears off!
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